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MINUTES 
Council of Academic Deans 
January 25, 1983 
Dr. Davis called the meeting to order at 8:30 a.m. Members present 
included Drs. Lloyd, Nelson, Gray, Chelf, Robinson, Hardin, Hellstrom and 
Petersen. Dr. Brenner represented Dr. Sandefur and Dr. Glenn Crumb was a guest. 
The minutes of the January 11 meeting were reviewed and, after correction 
of a typographical error was noted, were approved as written. 
Dr. Crumb made a presentation about opportunities for developing programs 
in gerontology or older adult studies. There are courses and faculty at the 
university interested and knowledgeable in this subject area, but they have 
not yet been brought together in a common program. There are strong indications 
that external funding is available to support programs dealing with older adults. 
Such programs could both deal directly with meeting educational needs of older 
adults and provide training for persons interested in working with older adults. 
Dr. Crumb distributed information on funding sources and program approaches in 
this subject area. 
Dr. Crumb also called the attention of the deans to a growing federal 
interest in funding teacher training programs in science and foreign languages. 
The agenda of the January 29 Board of Regents meeting was reviewed. The 
Finance Committee will meet at 11:00 a.m., the Student Affairs Committee at 
11:30 and the full Board at 1:00 p.m. 
Recommendations from the Faculty Senate on naming Distinguished Professors, 
administering tenure policy for department heads, reducing requests for faculty 
vitas and parity funding in university programs were discussed. After discussion, 
the deans reached concensus that the idea of appointing Distinguished Professors 
is worthy of further consideration but because of other factors the timing for 
a recommendation is not yet appropriate. 
The recommendation on tenure procedure for department heads was tabled by 
the deans. A revised version will be considered at the next meeting. 
The proposal for centralized listing of faculty vitas was supported by 
the deans. Following the example of the system being instituted by the Potter 
College Dean's office, the other deans agreed to work toward developing a similar 
system in their cOlleges. 
The proposal for parity funding for academic and athletic programs was 
also reviewed by the deans with no action being taken. 
The proposed 1983-84 calendar for the university was reviewed. Dr. Davis 
relayed some suggestions from his department heads advisory group which included 
a later submission date for fall semester final grades and a change in the 
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Diddle Arena registration. The deans were asked to discuss the calendar with 
department heads and bring comments to the next meeting. 
The results of surveys conducted by the Academic Requirements and 
Regulations Committee of the Academic Council on grade change policies and 
course withdrawal policies at several other universities were distributed for 
the information of the deans. 
The meeting was adjourned at 10:40 a.m. 
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